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Everyone has been 
placed on mute by 
the host.

We will address 
questions at the end of 
each presentation.

If you have questions 
for the presenters, 
use the Q&A function.

If you want to talk with 
other participants, 
please use the chat.
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FY 2021
BUDGET OVERVIEW

David Moore

Assistant Vice President and Chief Budget Officer



FY 2021 Budget Overview



FY 2021
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Budget



Financial Framework
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FY 2021 Budget Development ϐRoad Map

June 30 - 2019

FY 2021
Budget

Develop
FY 2021

FY 2019 
Closed

July 1 - 2019

FY 2020 Q2 
Forecast

December 31 - 2019

April - 2020

FY 2020
Opened

March - 2020

Looking     
Ahead

October - 2020

Å Pre-COVID Budget

Å State Appropriations 
Freeze FY 2020 Ǳ50% 
of last four months

Å FY 2021 Budget 
Approved



80.6%

FY 2020 Q2 Forecast
$4.57 Billion

Revenue Review: Positive Trend

Strong revenue growth has allowed for salary increases and other rising costs

80.1%

FY 2019 Actual 
$4.43 Billion

81.4%

FY 2021 Budget Pre -COVID
$4.77 Billion

State Operating 

Rutgers

State Paid Fringe 



State Funding

Government Orders on COVID- 19
SHIFTING TO REMOTE STATUS

Å$0 appropriation for Q1; Q2 -Q4 not until September

ÅCmmpdbujpo pg IpwfsopsǴt Gnfshfodz Gevdbujpo Tfmjfg *IGGT+ Hvoe

ÅAllocation of other CARES funds

Å Impact on other missions (e.g. NJAES/Extension funding)

Enrollment
Å Impact from mode of opening on academic programs, 

housing, dining, parking, and student services

Many Unknowns:



Clinical Services

Government Orders on COVID- 19
SHIFTING TO REMOTE STATUS

Å Ramp-up of elective clinical visits and procedures/surgeries

Å Impact of telemedicine

Research
Å Ramp-up of laboratories, backlog of grant applications, bridge funding

Athletics

Å How and when games are played (Conference, NCAA, State Orders)

Å Spectators for football and basketball?

Many Unknowns:



Key Challenge

How does RUTGERS remain

ACCESSIBLE
AFFORDABLE

HIGH QUALITY

with a great ROI?



FY 2020

Government Orders on COVID- 19
UNIVERSITY PLANNING WAS SHIFTING
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Å Hiring freeze, voluntary salary reductions, limits on salary increases; moratorium 

po ejtdsfujpobsz tqfoejoh boe usbwfm= ǶijcfsobujpoǷ pg cvjmejoht up mjnju tqfoejoh= 

pursuing other HR actions; halting capital project planning

Å Use of large amount of reserves to address shortfall

FY 2021

Å Modeling various scenarios for opening including remote and hybrid

Å Continuing spending limits 

Å Addressing concerns about incoming classes, retention, international student enrollments

Å Planning for uncertainty about New Jersey State Appropriations

Å Holding tuition and fees flat for undergraduate and most graduate programs 

Å Plan to refine budget projections throughout the summer

Accessible

Affordable

High 
Quality

Great ROI



June Year-End FY19 = $4.43 billion
December Q2 Forecast FY20 =  $4.57 billion (+$145.8M)
March Pre-COVID Est FY21 =    $4.77 billion (+$197.2M)
NOW FY21 = $4.32 billion ( -$447.8M)

$447.8 M Reduction 

in < 1 year

SHRINKING

FY 2021 Revenue Reality has Changed Significantly



FY 2021 Budget ϐLess Anticipated Revenue than Prior Two Years

Other , $112.4

State Appropriations , 

$437.0

State Paid Fringe 
Benefits , $431.0

Student Tuition and Fees , 
$1,284.8Patient Care , $936.6

Grants and Contracts , 

$647.8

Federal and State 
Student Aid , $273.0

Auxiliary Enterprises , 

$102.8

Gifts & Endowments , 

$95.1

($ in millions)

$4.32 Billion

State Operating 

Rutgers

State Paid Fringe 



Dollars in thousands

FY19 FY20 FY21

Revenue (Sources of Funds) Actual Q2 Forecast Budget FY21 B vs FY19 A FY21 B vs FY20 F

Student Tuition and Fees 1,303,665 1,344,343 1,284,807 (18,858) (59,536)

Federal and State Student Aid 224,979 225,700 265,710 40,731 40,010

Federal Appropriation 7,061 7,052 7,324 263 272

Allocated University Support 0 0 0 (0) 0

NJ State Appropriations 435,790 438,723 437,032 1,242 (1,691)

State Paid Fringe 443,841 447,196 431,008 (12,833) (16,188)

Grants and Contracts 470,818 509,067 528,965 58,147 19,898

Facilities and Administrative Recoveries 111,024 114,769 118,816 7,792 4,047

Gift and Contribution Revenue 50,408 45,147 38,104 (12,304) (7,043)

Endowment and Investment Income 53,734 63,652 57,051 3,317 (6,601)

Healthcare Revenue 563,545 598,203 526,582 (36,963) (71,621)

Affiliated and Housestaff 310,173 337,491 410,019 99,846 72,528

Other Sources Revenue 141,524 127,739 112,280 (29,244) (15,459)

Auxiliary Revenue 308,805 312,095 102,807 (205,998) (209,288)

Total Revenue 4,425,368 4,571,177 4,320,505 (104,863) (250,672)

Fav/(Unfav) Variance

FY 2021 Budget Development to Approved Budget



Dollars in thousands

FY19 FY20 FY21

Expense (Uses of Funds) Actual Q2 Forecast Budget FY21 B vs FY19 A FY21 B vs FY20 F

Salaries and Wages 2,144,602 2,254,690 2,194,421 (49,819) 60,269

Fringe Benefits 661,259 687,503 691,448 (30,189) (3,945)

 Total Compensation 2,805,861 2,942,193 2,885,869 (80,008) 56,324

Supplies and Other 252,841 253,467 249,984 2,857 3,483

Scholarships and Fellowships 416,859 425,246 455,943 (39,084) (30,697)

Travel 49,280 46,475 36,328 12,952 10,147

Plant Operation and Maintenance 140,609 134,143 122,931 17,678 11,212

Debt Service - Principal and Interest 170,655 171,700 182,317 (11,662) (10,617)

Other Operating Expense 225,972 275,400 250,939 (24,967) 24,461

Professional Services 313,665 293,487 269,675 43,990 23,812

Total Expense 4,375,743 4,542,111 4,453,986 (78,243) 88,125

Surplus/(Deficit) before Transfers 49,626 29,066 (133,481) (183,107) (162,547)

Transfers (0) 0 0 0 0

Cost Pool Transfers 0 0 0 0 0

Change in Fund Balance 49,626 29,066 (133,481) (183,107) (162,547)

Margin 1.1% 0.6% (3.1%)

Other Transfers

Plant Fund and Non Operating Transfers (38,937) (35,705) 5,423 44,360 41,128

Use of Prior Year Net Assets 0 20,989 31,003 31,003 10,014

Change in Fund Balance Operations 10,689 14,350 (97,055) (107,744) (111,405)

Margin 0.2% 0.3% (2.2%)

Fav/(Unfav) Variance

FY 2021 Budget Development to Approved Budget, cont.



*Operating funds budgeted for capital items such as deferred maintenance, renovations and construction
**Prior year funds set aside for one -time strategic initiatives

Dollars in thousands

 
New Brunswick Newark Camden RBHS Central Total

1  Total Revenue 1,450,434 412,453 182,103 1,863,294 412,223 4,320,507

2  Total Expense 1,262,574   343,690      170,537      1,655,508   1,021,676   4,453,985   

3 Surplus/(Deficit) before Transfers 187,860      68,763        11,566        207,786      (609,453)     (133,478)     

4 Transfers 14,212 2,629 1,340 (2,102) (16,079) -               
5 Cost Pool Transfers (269,284) (88,322) (41,480) (228,548) 627,634 -               

6 Change in Fund Balance (67,212)       (16,930)       (28,574)       (22,864)       2,102          (133,478)     

Margin (4.63%) (4.10%) (15.69%) (1.23%) 0.51% (3.09%)

7 Other Transfers

8 Plant Fund & Non Operating Transfers* 18,271 -               (185) (4,600) (8,063) 5,423
9 Use of Prior Year Net Assets** 11,407 5,233 384 5,153 8,825 31,002

10 Change in Fund Balance Operations (37,534)       (11,697)       (28,375)       (22,311)       2,864          (97,053)       

Margin (2.59%) (2.84%) (15.58%) (1.20%) 0.69% (2.25%)

FY2021 Budget 2.0 Proposed

Total University Executive Summary
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Coronavirus Relief Funding

Support for :

a. Offsetting additional costs 
for Personal Protective 
Equipment

b. Costs for coronavirus leave

c. Cost for remote learning 
equipment and equipment 
purchased for remote work

CRF *

IpwfsopsǴt Gnfshfodz 
Education Relief Funding

Support for :

a. Financial Aid for Students

b. Enhance student services

c. Offsetting additional cost 
incurred due to the 
pandemic related to safety 
measures at each campus

GEER *

Tranche 1:  Must be used for 
direct financial aid support for 
students in need

Tranche 2: Will support Ǳ
Financial aid for students, 
student services and 
technology support for remote 
students and support for 
health and mental health 
needs of students.  
Approximately $7.7 million has 
provided budget relief in FY 
2020 .

CARES

Stimulus Funding ϐDoes Not Address Revenue Budget Shortfalls 

*OSHE has not approved all budgets yet, still in application phase.  



FY 2021 Revenue Reality ϐNew Brunswick

~$263.6 M Reduction 
in < 1 year

21

Major Revenue Categories Impacted by the Health Crisis*

June Year-End FY19 = $1.66 billion
December Q2 Forecast FY20 =         $1.69 billion (+$28.4M)
March Pre-COVID Est. FY21 =             $1.71 billion (+$25.5M)
NOW FY21 = $1.45 billion ( -$263.6M)

SHRINKING

-$59.8M

-$183.0M

*FY21 Budget v FY20 Q2 Forecast



FY 2021 Revenue Reality ϐNewark

~$33.4 M Reduction 
in < 1 year

22

Major Revenue Categories Impacted by the Health Crisis*

June Year-End FY19 = $415.9 million
December Q2 Forecast FY20 =  $435.7 million (+$19.8M)
March Pre-COVID Est. FY21 =    $445.9 million (+$10.2M)
NOW FY21 = $412.5 million ( -$33.4M)

SHRINKING
-$15.0M -$14.4M

*FY21 Budget v FY20 Q2 Forecast



FY 2021 Revenue Reality ϐCamden

~$9.5 M Reduction 
in < 1 year

23

Major Revenue Categories Impacted by the Health Crisis*

June Year-End FY19 = $178.9 million
December Q2 Forecast FY20 =  $184.5 million (+$5.6M)
March Pre-COVID Est. FY21 =     $191.6 million (+$7.1M)
NOW FY21 = $182.1 million ( -$9.5M)

SHRINKING

-$3.2M

-$7.9M

*FY21 Budget v FY20 Q2 Forecast



FY 2021 Revenue Reality ϐRBHS

~$125.6 M Reduction 
in < 1 year

24

Major Revenue Categories Impacted by the Health Crisis*

June Year-End FY19 = $1.73 billion
December Q2 Forecast FY20 =  $1.85 billion (+$112.0M)
March Pre-COVID Est. FY21 =    $1.99 billion (+$142.9M)
NOW FY21 = $1.86 billion ( -$125.6M)

SHRINKING

-$3.9M

-$70.9M

*FY21 Budget v FY20 Q2 Forecast



$4.32B Revenue Budget ϐLess Anticipated Revenue than Prior Two Years

-$225

-$150

-$75

$0

Tuition and Fee Revenues Healthcare Revenues Auxiliary Revenues

-$209.3M

Major Revenue Categories Impacted by the Health Crisis**

-$59.5M -$71.6M

**FY21 Budget v FY20 Q2 Forecast*Subject to change based on audit adjustments.

80%

FY 2019 Actual
$4.43 Billion

81%

FY 2020 Estimate*
~$4.48 Billion

State Operating 

Rutgers

State Paid Fringe 



HOW DO WE Maintain Our Great Outcomes?

When the 
world is 
quickly 

changing
?

Accessible

Affordable

High 
Quality

Great ROI



QUALITY

ACCESSIBLE
AFFORDABLE

STRATEGIES TO MAINTAIN Our Great Outcomes!

Review and 
Streamline Processes

Implement Cost Containment Measures

Review Tuition and 
Fee Strategy

Revenues $4.32B

Expenses $4.45B

Transfers $36.4M

BUDGET GAP -$97.1M

ROI



Fund Sources: 
Multi - Faceted 
Approach



Undergraduate
and Graduate 
Enrollments

State
Budget

Constraints 

Tuition 
and Fees

Healthcare 
Revenues

Pieces need to come together Ǳ
Requires ALL of Rutgers working together

FY 2021 & 2022 Financial Plans



ÁƔƏĸĢƃƇϝ ÅƏƃÿƏĢĸƯ ϐFY 2022

Cmm pqujpot ibwf up cf po uif ubcmfǼ

ÅDiversification of Revenue Streams

ÅTuition Pricing Strategy

ÅStudent Enrollment and Retention

ÅAdvocate for Continued State Support

ÅResearch and Philanthropy Activities

ÅExamine expenditures base 

Higher education is integral 
to driving economic growth.

ҤInformation

ҤCommunication

ҤIdeas

ҤSkills

ҤKnowledge

ҤEducated Workforce



IMPLEMENT Additional Cost Control & Efficiencies

Together, we will face these fiscal 
challenges and make our University more 
vibrant and stronger.  

We are in this together and need your help 
Ǳshare with us your ideas on cost control 
measures and efficiencies:

rutgersideas@finance.rutgers.edu



Rutgers University é
Ǽjt bo Cnb{joh University Ǳ
usbotgpsnjoh tuvefoutǴ mjwft fwfszebz

Ǽibt Hbdfe Headwinds before Ǳ
together we will meet the challenge

Ǽgptufst Qqfo Eommunication/Collaboration Ǳ
in pursuit of excellence in education 



Saving for Our Future:
Managing Discretionary Spending

Nimish Patel

Associate Vice President for Procurement and Chief Procurement Officer

Ernie DiSandro

Associate Vice President and University Controller

Ruth Philo

Chief Audit Executive



Discretionary Spend Management

Spend Overview
Å Universitywide procurement spend for goods and services = $2.2B (FY20)

Å Discretionary spend = ~$1B

Objective ǱBend the Spend Curve
ÅDevelop a comprehensive spend control approach in collaboration with management

ÅConducted detailed analysis of spend profiles, control environments, and current practices

ÅIdentified several areas for improvement, including:

Å25K check requests representing $160M+ include a significant number of invoices without purchase orders (i.e., no prior forma l approval)

Å$100M in quick orders and non -catalog orders with limited oversight by department and University Procurement Services (UPS)

ÅMultiple lost opportunities to leverage university contracts

OVERVIEW

A holistic and scalable macro -level approach that will incorporate inputs from business offices and is expected to evolve over t ime.



Creating Value at Scale Requires a Holistic Approach

PURCHASING PLANS
DSM 

(DECIS ION ENGINE) INSIGHTS STAKEHOLDERS

Plans Built

ÅAcquisition

ÅAssets, materials, 

services

ÅContract renewals

ÅCompetitive landscape

Data

ÅUniversitywide

contracts

ÅExisting contracts

Analysis

ÅBidding

ÅCross-unit contracts

ÅLeverage partnerships

ÅData-driven decisions

Escalation

ÅMission-driven, 

options assessed

Senior Leadership 

Team

ÅUniversitywide view

Administrative Council

ÅSchool/Unit view

ÅLost opportunities

ÅAreas of improvement

Business Managers

ÅSchool/Unit view

ÅLost opportunities

ÅAreas of improvement

ÅTraining / Refreshers

Mobilized an agile UFA team to develop the framework. Group to be expanded with Chancellor and other Finance representation.

System -wide Insights

ÅData-driven 

understanding

ÅUniversitywide trends

ÅCost curve trends

Behavioral Insights

ÅVojutǴ jotjhiut

ÅUnit/Dept. trends

ÅBehavioral patterns

Plans inform 
priority questions 
for engine to 
address

Insights from 
engine can be used 
to refine plans



ÅGuidance and Definitions

ÅProcurement Policy Reminders

Guidance & Reminders

ÅCampus and Unit Dashboards and Reports

ÅContinuous Monitoring

Data Analysis & Reporting

ÅDepartment / UPS Approval

ÅDiscretionary Spend and Chief Business Office Approval

ÅTighten Up Operations

Approval & Escalation

ÅUniversitywide Communication

ÅWebinars

ÅTraining

Communication & Review

Framework
FOUR PILLARS OF FOCUS


