
UFA PMO Project Governance
The decision management structure provides cross-team alignment to 
effectively address and escalate decisions, while project management 
processes and resources enable a strong project governance and also supports 
an inclusive model for program execution.

Core and Project Teams prepare and 
present analysis, data, requirements and 
options for consideration to inform 
recommendations and decisions

Advisory Council provides recommendations to 
the Steering Committee and contributes input on 
future state requirements

Steering Committee reviews input from 
Advisory Council, confirms tactical decisions, 
advises on strategic decisions to Executive 
Sponsors
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Executive Committee serve as final decision 
makers on strategic project decisions, scope, 
and guiding principles
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