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We are recording. We will address questions at 

the end of the meeting.

If you have questions for the 
presenters, please use the 

Q&A function.
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Support & Collaboration

University Finance and Administration 
Guiding Principles and Values

Understanding & Trust How We Work

Strategic Alignment Accountability
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Agenda

TRENDS IN HIGHER EDUCATION
Responding to Federal Actions: 
A CFO’s Perspective

J. Michael Gower

SPOTLIGHT
Update from the Office for Research Michael E. Zwick

SPOTLIGHT
Update from the Office of Federal Relations Francine 

Newsome Pfeiffer

WRAP UP
Q&A All presenters
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J. Michael Gower 
Executive Vice President-Chief Financial Officer
& University Treasurer

Mike is the Executive Vice President - Chief Financial 

Officer & University Treasurer at Rutgers where he 

leads financial management and planning, 

procurement, and strategic administrative system 

initiatives. As part of his role at Rutgers, Mike 

was responsible for the financial integration of 

former units of the University of Medicine and 

Dentistry of New Jersey (UMDNJ) into the university.
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Trends in Higher Education
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7Trends in Higher Education

https://www.rutgers.edu/federal-actions

https://www.rutgers.edu/federal-actions


Michael E. Zwick
Senior Vice President for Research

Michael is the Senior Vice President for Research at 

Rutgers University, where he leads the Office for 

Research and Rutgers research and innovation 

activities as Rutgers’ chief research officer and 

institutional official for the Human Research 

Protection Program (HRPP) and Institutional Animal 

Care and Use Committee (IACUC). 
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Update from the Office for Research
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Let’s Address The Elephant In The Room
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Regardless of what is happening on the federal level:
1. America’s research prowess, led by our research universities’ faculty, students, 

and staff, drives innovation.

2. American companies turn our discoveries into goods and services that improve the 
lives of ALL Americans.

3. A strong Research and Innovation enterprise advances American interests.

4. Rutgers’ Research and Innovation supports our students, faculty, staff, and the 
people and communities of New Jersey.

5. It is precisely the wrong time for our country to give up its commitment to research 
and innovation.



The Challenge

Impact to Research

Stop work 
orders and 

other federal 
notices

Proposed 
Reduction of 

Cost Recovery

Delays of 
Proposal 
Reviews

Ancillary cuts 
from other 

funding 
sources

Overall 
funding 
priority 

changes
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Stop Work Orders 
and Federal Notices

research.rutgers.edu

 Daily monitoring of the federal-tracking@Rutgers.edu e-mail address.

 Partnering with OGC and the PI on each stop work order.

 Tracking all stop work orders and their impact in dashboards

Stop Work Orders Take Many Forms:

• Full Stop Work Orders
• Partial Stop Work Orders
• Terminations
• Other

27

mailto:federal-tracking@Rutgers.edu
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Grant Terminations 

research.rutgers.edu

*Estimated losses are approximate figures.

Chancellor-Led Unit
Total Award 

Terminations
FY 25 Estimated 

Loss
FY 26 Estimated 

Loss Total

Rutgers - Camden 1 $1,530,974 $0 $1,530,974

Rutgers - New 
Brunswick 10 $557,491 $2,126,656 $2,684,147

Rutgers - Newark 2 $692,244 $0 $692,244

Rutgers Health 31 $14,307,501 $17,651,709 $31,959,210

TOTAL 44 $17,088,210 $19,778,365 36,866,575

*Figures as of April 8, 2025
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What The University 
Is Doing

research.rutgers.edu

Challenging Overall Federal Decisions
• Supported efforts to legally challenge federal decision
• Provide information to the NJ AG in support of legal actions 

Challenging Stop Work Orders
• Setup an evaluation process
• Proceeding with administrative appeals

Communicating with CLU Leadership and the Community
• Sending almost weekly e-mails to the university community
• Meeting with faculty and staff to keep them informed
• Developing scenarios and forecasts to predict losses
• Developing direction for bridge/gap funding

Innovate How We Use Our Technology and Data
• Using AI to understand who our experts are
• In partnership with the Rutgers Foundation, help match experts with donors and 

foundations
• Earlier identification of research that may lead to new technologies in key target 

disciplines
• Implement AI to streamline administrative processes



Develop an understanding of new federal funding priorities

Determine how we maintain our values while seeking federal funding

Communicate clearly about shifts in federal funding as they become known
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Changes to Overall 
Funding Priorities

research.rutgers.edu



AI: Opportunities for Innovation

Challenges Goals

Data Mining
We have a lot of sponsored award 
data, but it is challenging to get 
detailed information.

Invention Discovery
The process of combing through 
thousands of records to identify future 
inventions is time-consuming

Budget Cut Impacts
Budget cuts have reduced our staff 
size and capacity at a time when 
research was growing.

Data Mining
Quickly review vast amounts of data 
and categorize in logical ways.

Invention Discovery
Quickly assess awards and flag those 
that have the highest potential for 
commercialization.

Operational Support
Reduce staff time on time-consuming 
tasks so their focus can be shifted to 
high-level tasks and communication.



Use Cases

Data Mining

Determine award disciplines

Identifying awards with key 
information

Identifying qualities that make 
submissions successful

Analyzing submission and 
award budget information

And more…

Invention Discovery

Better matching of experts with 
requests from industry

Review research portfolio for 
possible inventions earlier

Seek experts that may be 
interested in entrepreneurship

And more…

Process Enhancement

Review all submissions and 
provide a checklist

Review all program reports for 
accuracy and completeness

Develop subaward forms

Review IRB submissions and 
provide a checklist

Review IACUC submissions and 
provide a checklist

And more…

Greater understanding of research 
portfolio.

Increase commercialization activities with 
the same staff size.

Relieve staff burnout and provide quicker 
response times.

Complete
In Process



Work to develop increased communication about Rutgers Innovation

All units must work together to understand the federal changes

Address immediate and longer-term challenges

Understand the doors that are closing and those that are opening

RUTGERS OFFICE FOR RESEARCH  | 18

What’s Next

research.rutgers.edu



Francine Newsome Pfeiffer
Senior Vice President for Government Relations

Francine is the Senior Vice President for Government 

Relations at Rutgers University. As the University's 

top advocate in Trenton and Washington, DC, she 

leads Rutgers' efforts to secure critical funding and 

shape higher education policy at both the state and 

federal levels. She oversees the University’s Office 

of Federal Relations in Washington, DC, where she 

worked for more than 25 years. 
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Update from the Office for Federal Relations
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Questions & 
Comments
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Thank you!

J. Michael Gower
michael.gower@rutgers.edu
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