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Rutgers, The State Univ. of New Jersey, NJ
Update to credit analysis

Summary
Rutgers, the State University of New Jersey's (Aa3 stable) credit quality is based on its large

scope of operations and very good brand and strategic positioning as the State of New

Jersey's (Aa3 stable) flagship and land grant university. University leadership continues to

successfully execute strategic plans to grow enrollment and expand its affiliation with RWJ

Barnabas Health (A1 stable). Rutgers’ operating performance continues to be thinner than

similarly rated peers, but margins will improve in fiscal 2026 and beyond as the university

realizes revenue growth from student charges and expanding care partnerships. Prospects

for long-term fiscal improvement, key to maintaining credit quality, are supported by

the university’s experienced financial management team that is implementing expense

management initiatives.

Though wealth growth has lagged peers, Rutgers’ total cash and investments of nearly

$3 billion provide for very good coverage of expenses and resources for further strategic

investments. Financial leverage, inclusive of both outstanding debt and sizable pension and

OPEB liabilities, is elevated but will remain manageable as improving operating performance

and solid overall wealth respectively provide for stronger coverage of annual debt obligations

and greater coverage of outstanding debt.

Exhibit 1

Rutgers' diversified revenue streams provide for operational flexibility
Fiscal 2025 operating revenue by source
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Credit strengths

» Substantial scale with $5.4 billion of operating revenue and almost $3 billion of total cash

and investments

https://moodysanalytics.fra1.qualtrics.com/jfe/form/SV_6nSiBDZYONp8Y7Q?pubid=PBM_1471222
https://www.moodys.com/credit-ratings/Rutgers-The-State-Univ-of-New-Jersey-NJ-credit-rating-600025197/summary
https://www.moodys.com/credit-ratings/New-Jersey-State-of-credit-rating-600025188/summary
https://www.moodys.com/credit-ratings/New-Jersey-State-of-credit-rating-600025188/summary
https://www.moodys.com/credit-ratings/RWJ-Barnabas-Health-NJ-credit-rating-903629036/summary
https://www.moodys.com/credit-ratings/RWJ-Barnabas-Health-NJ-credit-rating-903629036/summary
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» Effective management continues to demonstrate success in planning and execution of major strategic and operational changes

» Steady enrollment and brand strengthening through medical, research and sports profile

» Diversified revenue, including student charges, state appropriations, research grants, and patient service revenue

Credit challenges

» Thin unrestricted operating reserves relative to operating base and peers

» Complex multi-campus operations and capital plan to improve competitive position require ongoing capital investment with

already high financial leverage

» Improved though still poor funding of state-sponsored pension funds could result in higher fringe benefit costs for the university

» Increasing exposure to healthcare-driven revenue adds to risk profile given higher overall volatility in the healthcare sector

Rating outlook
The stable outlook is supported by Rutgers’ growing enrollment and improving operating performance that will result in strengthened

EBIDA margins into fiscal 2027 and beyond. It also incorporates growing financial reserves and no major increase in financial leverage.

Factors that could lead to an upgrade

» Sustained, material improvement in operating performance resulting in strengthened EBIDA and debt service coverage consistently

above 2x

» Significant growth of wealth and liquidity, providing greater financial flexibility and coverage of total adjusted debt

Factors that could lead to a downgrade

» Prolonged deterioration of already thin operating performance, leading to debt service coverage consistently below 1.5x and

weakening of liquidity

» Material additional debt without compensating growth in cash and investments or EBIDA

» Decline in the State of New Jersey's credit quality or significant reduction of financial support

» For commercial paper: material decline in liquidity or substantial credit deterioration of the university

» For variable rate demand bonds: deterioration in credit quality of the liquidity provider

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the

most updated credit rating action information and rating history.
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Key indicators

Exhibit 2

RUTGERS, THE STATE UNIVERSITY OF NEW JERSEY, NJ

2021 2022 2023 2024 2025

Median: Aa Rated 

Public 

Universities

Total FTE Enrollment 61,770 61,842 61,877 63,928 66,403 33,009

Operating Revenue ($000) 4,111,079 4,478,743 4,602,203 4,843,309 5,463,872 1,727,445

Annual Change in Operating Revenue (%) -1.9 8.9 2.8 5.2 12.8 5.9

Total Cash & Investments ($000) 2,685,328 2,453,898 2,655,884 3,015,261 2,930,308 2,307,630

Total Adjusted Debt ($000) 4,832,596 4,912,786 4,762,452 4,788,896 4,572,439 1,926,648

Total Cash & Investments to Total Adjusted Debt (x) 0.6 0.5 0.6 0.6 0.6 1.2

Total Cash & Investments to Operating Expenses (x) 0.7 0.6 0.6 0.6 0.5 1.3

Monthly Days Cash on Hand (x) 121 98 103 73 80 180

EBIDA Margin (%) 10.4 10.2 4.7 4.0 8.4 10.9

Total Debt to EBIDA (x) 5.3 5.0 10.2 13.1 5.6 4.0

Annual Debt Service Coverage (x) 3.3 2.8 1.2 1.1 2.6 3.3

Source: Moody's Ratings

Profile
Rutgers, the State University of New Jersey, is the State of New Jersey's flagship and land grant university as well as a comprehensive

research institution. Campuses are strategically located throughout the state in New Brunswick, Newark, and Camden as well as the

university's academic health center, Rutgers Biomedical and Health Sciences. The university's full-time equivalent enrollment is over

66,000. Annual operating revenue is nearly $5.5 billion.

Detailed credit considerations

Market position

Rutgers’ excellent brand and strategic positioning will continue to be supported by its status as New Jersey’s flagship and land-grant

university with strong philanthropy and significant research activity. The university's academic reputation continues to improve as

enrollment grows, benefitting from honors programs, increased accessibility and research growth. Enrollment continues to grow

steadily year-over-year at the New Brunswick campus, while increases in Camden and Newark are a bit slower due to narrower transfer

and international student pipelines.

Rutgers’ growing healthcare enterprise, Rutgers Health, continues to benefit from the university’s affiliation with RWJ Barnabas

Health through the Robert Wood Johnson Medical School and RWJ Barnabas Health medical group practice. Rutgers Health receives

guaranteed base mission support as well as potential variable support. The affiliation also contributes favorably to the research

enterprise. Rutgers’ growing research activity further bolsters brand strength, but contains some risk given recent federal actions to

reduce research funding. Total research expenses were nearly $750 million in fiscal 2025, representing 14% of total operating expenses.
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Exhibit 3

Rutger's sizable enrollment continues to grow as selectivity and matriculation rates remain steady
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Operating performance

Solid financial management and significant economies of scale will contribute to improving operating performance over the next two

fiscal years. Operating margins are generally breakeven, however, and operating performance will remain weaker than peers. Prospects

for incremental margin improvement are supported by a strong revenue growth outlook along with ongoing expense management.

Growth in enrollment, tuition and auxiliary rates and steady state funding will partly mitigate the budgetary impact of rising labor

costs. We expect expense control efforts combined with steady revenue growth will support a return to low double-digit EBIDA

margins over the longer term, but a lack of margin improvement could lead to deterioration of credit quality.

Exhibit 4

Operating performance is improving, but margins remain below peer institutions
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Financial resources and liquidity

Rutgers' total cash and investments will remain substantial on an absolute basis. The university’s weaker operating performance and

a high level of capital investment has constrained growth in wealth. Fundraising, however, remains solid, with three-year average gift

revenue of $165 million. Rutgers’ endowment is managed internally, with about half of investments allocated to more illiquid asset

classes such as hedge funds and private equity. Rutgers' monthly liquidity is thinner than Aa3 peers but is adequate given limited near-

term potential calls on liquidity. Approximately $1.1 billion of monthly liquidity translated to 80 days cash on hand in fiscal 2025. There

is no current swap collateral, and unfunded capital commitments of $526 million remain manageable. Favorably, the university's total

cash and investments and positive fundraising momentum provide alternate liquidity sources that can be accessed if needed.
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Exhibit 5

Wealth is high on an absolute level but provides lower coverage of expenses than the Aa median
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Self-liquidity coverage of Rutgers' commercial paper (CP) program is strong, with $396 million of daily assets covering about $137

million of outstanding CP. The university also maintains two lines of credit with Bank of America ($250 million) and PNC Bank ($200

million). We expect strong treasury management to continue providing adequate coverage. Series 2009 variable rate debt is supported

by a standby facility from TD Bank, N.A. (expiration July 2028).

Leverage and coverage

Though leverage will remain somewhat elevated relative to financial reserves and EBIDA, careful capital planning and debt

management will contribute to a relatively stable leverage position. The university continues to invest in a large pipeline of capital

projects as part of its Rutgers 2030 plan but continues to take a disciplined approach to moving forward with specific projects. A

complex multi-campus system and high level of capital investment highlight a capital intensive organization with significant capital

needs. Capital spending is generally in line with depreciation, contributing to a manageable age of plant of around 15 years. Rutgers

utilizes an internal bank to fund deferred maintenance and capital projects related to individual programs. Rutgers' additional debt

capacity remains constrained at its current rating level absent sustained improvement in EBIDA margins.

Exhibit 6

Rutgers' financial leverage, including sizable pension and OPEB liabilities, remains higher than peers
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ESG considerations

Rutgers, The State Univ. of New Jersey, NJ's ESG credit impact score is CIS-2

Exhibit 7

ESG credit impact score

Source: Moody's Ratings

Rutgers' CIS-2 indicates that ESG considerations are not material to the rating. The university's large scope and important role in New

Jersey's educational framework partially mitigate its ESG risk exposure.

Exhibit 8

ESG issuer profile scores

Source: Moody's Ratings

Environmental

Environmental risks are (E-2), consistent with the overall higher education sector. Rutgers' three main locations in New Brunswick,

Newark, and Camden, New Jersey, have exposure to risk of severe weather events, particularly extreme rainfall and heat stress, offset

by mitigation strategies that provide resiliency to broad operational disruption. The university has an enterprise-wide sustainability

focus and programs in climate education and research, with a goal of achieving carbon neutrality by 2040.

Social

Social risks are (S-2), which compare favorably to the sector and incorporate Rutgers' critical role in New Jersey's educational

framework as its flagship and land grant university and its important relationship with a key regional health care provider, RWJ

Barnabas Health. Social risks include demographic strains, such as low to declining high school graduates, high competition and

affordability pressures. Rutgers also faces human capital risks associated with potential future exposure to the state’s underfunded

pension plan, collective bargaining exposure and further wage pressures given its growing research profile. Social risks are rising as the

university's healthcare enterprise expands, although the clinical reputation of the academical medical center partnership substantially

offsets the social risks.

Governance

Governance risk is (G-2), supported by senior leadership’s ability to plan and execute significant strategic undertakings in academic,

healthcare, finance and capital planning, and risk and compliance. The university's board of governors introduces some board structure

risks, with exposure to political considerations through appointment and confirmation process for eight members. A large board of

trustees, which has less political exposure though limited governance, selects seven governors, providing Rutgers with greater operating
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flexibility than many public universities. Favorably, individual board members have diverse backgrounds and areas of expertise as well as

a track record of effective advocacy on behalf of the university to advance its institutional priorities.

ESG Issuer Profile Scores and Credit Impact Scores for the rated entity/transaction are available on Moodys.com. In order to view the

latest scores, please click here to go to the landing page for the entity/transaction on MDC and view the ESG Scores section.

Rating methodology and scorecard factors
The Higher Education rating methodology includes a scorecard that summarizes the factors that are generally most important to

higher education credit profiles. Because the scorecard is a summary and may not include every consideration in the credit analysis for

a specific issuer, a scorecard-indicated outcome may or may not match an assigned rating. We assess brand and strategic positioning,

operating environment, and financial strategy on a qualitative basis, as described in the methodology.

Exhibit 9

Rutgers, The State University of New Jersey	

Scorecard Factors and Sub-factors Value Score

Factor 1:   Scale (15%)

Adjusted Operating Revenue (USD Million) 5,464 Aaa

Factor 2:   Market Profile (20%)

Brand and Strategic Positioning Aa Aa

Operating Environment A A

Factor 3:   Operating Performance (10%)

EBIDA Margin 8% A

Factor 4:   Financial Resources and Liquidity (25%)

Total Cash and Investments (USD Million) 2,930 Aaa

Total Cash and Investments to Operating Expenses 0.5 A

Factor 5:   Leverage and coverage (20%)

Total Cash and Investments to Total Adjusted Debt 0.6 A

Annual Debt Service Coverage 2.6 Aa

Factor 6:   Financial Policy and Strategy (10%)

Financial Policy and Strategy A A

Scorecard-Indicated Outcome Aa3

Assigned Rating Aa3
Data is based on most recent fiscal year available. Debt may include pro forma data for new debt issued or proposed to be issued after the close of the fiscal year.

For non-US issuers, nominal figures are in US dollars consistent with the Higher Education Methodology.

Source: Moody's Ratings
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